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Bullying is not a rite of passage. Many 
people experience long-lasting 
negative effects.

• Video of Pink Shirt Day 2012

http://www.youtube.com/watch?feature=player_embedded&v=16XzNWuAZm4


Hero in the Hallway started with 
inspiration from Canadian teens and a 
Michigan father.



On December 6, 2011, Matt’s Safe School Law 
was signed into law. The law requires that 
schools adopt and implement a policy 
prohibiting bullying. 



Definition: Bullying is repeated and intentional 
torment in order to gain power over another 
person.



Bullying today may be different from the past. 
Due to modern technology the Bully can find its 
Victim 24/7 and the effects are devastating.



It is important that educational efforts contrast 
the difference between incidents of bullying and 
fighting.



Bystanders (other kids watching) are present most of the time  
when there is a bully episode.  Most students feel uncomfortable 
witnessing bullying, but very few intervene.  



When peers step in the bullying stops 
within ten seconds.



Most bullies would stop if someone 
told them to… but no one ever does.



Our district has a policy against bullying that is aligned 
with Matt’s Safe School Law. The Hero Program strives 
to educate the students about this policy. Students are 
also informed are also legal repercussions.  



The Hero in the Hallway Program changes the school 
climate by providing strategies and support for the 
bystander to intervene. The “bystander” is defined as 
the person watching the bullying behavior. 



Individual incidents of bullying are handled in 
traditional ways: counseling interventions and 
discipline for policy violations. 



Victims of bullying are supported and are provided 
strategies to counteract future incidents, on an 
individual basis.



Hero Programs provide constant, 
visual reminders to students that their 
school is a safe place where bullying is 
not tolerated.



The visual reminders don’t stop with 
T-shirts… signage and anti-bullying 
pledge cards are equally important.



Encourage students to sign pledges agreeing to 
take positive action against bullying. Display 
them in a public location.



It is important to have a place or a box where students 
can nominate students for appropriate behavior and 
anonymously report bullying behavior.   



STRATEGIES TO INITIATE A HERO 
PROGRAM

 Educate the students and staff…don’t make assumptions about 
what they know…teach them

 Introduce the program with a speaker/presenter…real life 
situations can be very motivating

 Have staff and students sign a pledge to promise to Stand Up and 
Speak Out against bullying and hang them in a visible location

 Place anti-bullying signs and posters throughout the 
building…constant visual reminders can be subtle, but effective

 Designate one day a week as “Hero In The Hallway” day…keep it 
on their minds and in their thoughts

 Ask staff to purchase and wear a Hero shirt on Hero day.  Make it 
fun and reward staff who wear their Hero shirts with a once-a-
month random drawing for a gift card. 

 Sell Hero shirts, wristbands and buttons to students and reward 
them each week for participating

 Have a “Hero Box”  in a accessible location whereby students can 
anonymously report a bully or nominate a hero.

 Place “No Bullying Zone” signs on every school bus.



MORE CONSIDERATIONS

• It is important to identify a person or persons who can enthusiastically 
lead the Hero initiative

• Use student leaders to frequently make supportive P.A. announcements or 
short speeches to the student body 

• Both staff and students need positive  weekly reminders to wear their 
Hero shirts and accessories

• When planning a Hero activity, students and staff need to be carefully 
walked through every step to ensure a successful outcome

• It is critical that the Hero program be a “feel good”, “do the right thing”, 
hope, power and change program. Focus on the positive, not the negative



Openly and frequently discussing the issue of 
bullying serves to diminish the perceived power 
of the bully while creating a very public and 
“feel good” support system for the victim.  



The results of MiPHY Survey of 9th grade CVHS 
students since 2008 show a significant decline in 
bullying related issues.

0%

20%

40%

60%

80%

100%

Hearing "put downs" Reading cyber-rumors Awareness of Cyber-
threats

2008

2010

2012



Similar results were indicated in MiPHY 
Survey of 11th grade CVHS students over 
the same years.
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Anti-bullying programs can be part of 
PBIS and RTI initiatives.  



“Be a Hero, Every Day and Everywhere” is the 
motto this year. It is important to refresh the 
program annually.



Starting an anti-bullying program in your school 
involves planning and commitment. Resources 
are available on our school’s website.



Hero in the Hallway is about hope, 
empowerment, and change. 


